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PAY VOD IS STILL IN ITS BABY SHOES IN GERMANY

Pay VOD

SVOD
Subscription

TVOD
Transaction

EST
Elect. Sell Through

Monthly subscription

fee for unlimited

access to select

content

One-time transaction

for 48h access to

single movies, series

episodes

One-time transaction

that permanently

enables access to

purchased items

VIDEO-ON-DEMAND UNIVERSE

Ad VOD

Consume an 

advertisement to

gain access to a 

specific piece of

content
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TRANSACTIONAL – TVOD/ESTSUBSCRIPTION – SVOD

>50.000 TITLES FOR 

EUR 7.99 PER MONTH FLATRATE

>10.000 TITLES INCL. “FRESH FROM

CINEMA MOVIE“ AS BUY/RENTAL

OUR SUBSCRIPTION MODEL IS THE CORE OF OUR SERVICE
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GERMAN SVOD MUCH BIGGER SEGMENT THAN TVOD/EST

SVOD IN GERMANY 2010-2020 
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Source: P7S1 analysis based on forsa, GfK, Nielsen, ComScore & Phaydon Research

Market Size [in mEUR] Market Size [in mEUR]
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TVOD/EST IN GERMANY 2010-2020 
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GERMAN SVOD HAS TAKEN OFF WITH MORE GROWTH TO COME

SVOD MARKET IN GERMANY 2006-2020 
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Source: P7S1 analysis based on forsa, GfK, Nielsen, ComScore & Phaydon Research

Market Size [in mEUR] Market Entry [SVOD]

2016e201420122010 2020e2018e

since 2006



| Page 6| Page 6

GERMANY IS THE ONLY MARKET IN WHICH 

NETFLIX IS REALLY STRUGGLING 

20152006

CAGR

2010-15

90%

MAXDOME DOUBLES ITS    

SUBS BASE EVERY YEAR

SUBSCRIBER 

GROWTH

+95%

TOTAL SUBSCRIBER 

GROWTH GERMANY

+94%

SUBSCRIBER 

DEVELOPMENT

FY

2015

MAXDOME HAS BEEN KEY DRIVER IN MARKET DEVELOPMENT
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SVOD HOUSEHOLD PENETRATION WILL DOUBLE UNTIL 2018

1) SVoD TV household penetration; Ofcom, Parks Associates, Nielsen. 2) P7S1 Analysis, based on Goldmedia, GfK, forsa, 

PWC, IHS Screen Digest, Ampere Research 3) SVoD. 4) P7S1 Analysis; 2015 EoY 5) based on 38.9m TV-Households in 

Germany

2006 Market Players

2016

SVoD Household Penetration 2016
[in %]

German penetration 

comparably low …

… but several new players3)

entered the market …

SVoD Household Penetration5)

[in %]

… as notable

growth to come until 2020

362)

2020E

164)

2016

162)

301)

671)
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WE COMBINE TOP US-SERIES AND EXCLUSIVE LOCAL HITS

EXCLUSIVES
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PLUS LEADING US-MOVIES AND TIMELESS MOVIE CLASSICS

EXCLUSIVES
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WE ARE THE DESTINATION FOR LEADING US-STUDIO CONTENT
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AND NOW WITH OUR FIRST ORIGINAL SERIES JERKS.
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MAXDOME USP: CURATED, EDITORIAL CONTENT DISCOVERY

MAXDOME MAKES FINDING THE RIGHT CONTENT EASY
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MAXDOME IS AVAILABLE FOR ALL DEVICE CATEGORIES
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AND AVAILABLE ON NEARLY 100% OF KEY OTT DEVICES
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COMPETITORS WITH MULTIPLE SPEND VS MAXDOME 

1) Assessment for Germany: Subs Germany / Global Subs / Total Segment Cost  2) Estimates as per annual report (for Netflix, Amazon)

3) Source: Nielsen FY 2016e; Excluding Sales Coops for maxdome & CRM reach for Amazon  4) as of September 2016

Content spending 
[per year]1)

Marketing GMV
[FY 2016e]3)

Tech/Product spending
[per year]2)

FTE Count
[FY 2016]

KPIs

1x

1x

1x

1x

6x

0.75x

20x

4x

7x

0.5x

50x

15x
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MAXDOME IS AHEAD OF COMPETITION IN DISTRIBUTION

*Share of Voice **available as binge (all seasons, all episodes)

Product & Tech Content

Solid VOD product

Curated 

recommendations & 

user experience

25+/Top 50 Series**, 

FTA Previews

1 Original Series

Select Exclusives

Sophisticated UX, 

recommendation engine 

& product features

30+/Top 50 Series**, 

~10 Top Original Series

Several Exclusives

Multi-product mix in 

typical Amazon 

layout/design, limited 

recommendations, 

subpar UX

20+/Top 50 Series**, 

~15 Original Series

Few Exclusives

Distribution

~100% OTT device 

coverage & 

leading distribution 

partnerships e.g. 

Unity/DB

Strong OTT distribution 

footprint & Vodafone 

partnership

Bundled in Prime 

service, ability to 

leverage Kindle

ecosystem (Fire TV)

Marketing

Local Hero with 

leading share of voice

Global brand

Marketed directly to 

Amazon base & via 

Prime loyalty scheme
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TARIFF BUNDLES = GREAT CUSTOMER PROPOSITION

ALL PREMIUM 3PLAY/TV TARIFFS

INCLUDE MAXDOME SERVICE

SEEMLESS USER EXPERIENCE 

MAXDOME INTERFACE EMBEDDED

NO ADDITIONAL BILLING

INCLUDED IN TARIFF STRUCTURE
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17m 

HH

UNIQUE CABLE DISTRIBUTION DEAL & PARTNERING CAPABILITIES

ALL-IN-ONE SET-TOP-BOX 

SOLUTION FOR LINEAR TV & SVOD

EXCLUSIVE & FULLY INTEGRATED 

SVOD SERVICE
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MOBILCOM LEVERAGES SALES FORCE TO UPSELL MAXDOME

SPECIAL CUSTOMER OFFER

BUNDLED WITH MOBILE TARIFFS

POS SERVICE AND SUPPORT

>500 POS STORES
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LEADING RETAILERS MARKET CUSTOMIZED VOUCHER CARDS

MAXDOME

RETAIL 

STORES:

>40k 
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PLATFORM PARTNERSHIP WITH LIDL AS VOD PROVIDER
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NEW: STRATEGIC PARTNERSHIP TEST WITH MEDIA-SATURN
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MAXDOME CREATED FIRST OF ITS KIND ON-TRAIN VOD SOLUTION

BRING YOUR OWN DEVICE

STREAMING W/O INTERNET

LIVE IN APRIL 2017
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CLOSED CIRCUIT STREAMING W/O INTERNET CONNECTIVITY

Train passenger 

uses own device

ICE Portal opens as 

landing page of browser

or

enter maxdome.de

Customized 

maxdome onboard 

app opens (PC, iOSX, 

Android, iOS, 

Windows)

Closed Circuit;

No Internet required

FREE

and logs in to 

DB WiFi.
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UNIQUE EXTENSION OF MAXDOME´S SUBSCRIPTION MODEL

Free for 

all ICE

passengers

50 Titles:
Movies, Series, Docus, 

Shows, Kids 

FREE

Free for

maxdome 

subscriber

1000 Titles:
100 Movies

15 Binge Series

SUBSCRIPTION

Trans-

actional

rentals

25 Movies:
Movies from €2.99 

TRANSACTIONAL

Included in maxdome´s

EUR 7.99 subscription

(no additional charge)

Ad enhanced 

free content section

“Fresh from Cinema” 

movies for 48h rental
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DB ICE 

USER PER 

YEAR: 

10m

DB ICE 

RIDES PER 

YEAR:

80m 

EXCLUSIVE VOD PARTNER OF DEUTSCHE BAHN THROUGHOUT 2019

HOURS 

ON ICE

PER YEAR:

300m 
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MAXDOME IS WELL EMBEDDED INTO P7S1 STRATEGY

ACCESS TO MASS REACH TV-AD SPACE

LEVERAGE LOCAL NETWORK & RELATIONS

ABILITY TO ADJUST TO PARTNER NEEDS

RELEVANT ROLE IN PAY VOD MARKET

CONTENT LICENSING COST SYNERGIES
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MAXDOME´S LOCAL HERO APPROACH ADAPTABLE FOR OTHERS

ONE GLOBAL STRATEGY &

ONE APPROACH FOR 

EVERY MARKET

WE PARTNER WITH LOCALS TO PROVIDE A 

UNQIUE & CUSTOMIZED APPROACH
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